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Purpose:

To document committee discussions, outcomes, and recommendations during the
State Leadership Conference. This report ensures transparency, continuity, and
alignment with the mission of Texas FFA.
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Josiah Wood, Area VII, Llano FFA
Kate Nash, Area VII, Davenport FFA, ISO
Addison Crumpton, Area VIII, Waxahachie FFA
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Discussion Committee Purpose:

Summary: Examine the current delegate allocation system to
ensure fair and equitable representation of Texas FFA
members. Review and analyze three proposed
allocation models, identifying strengths, limitations,
and potential impacts. Engage in discussion to
determine if one of the existing models should be
pursued, or if modifications or an alternative approach
would better reflect membership trends and
organizational growth.

Outcomes/Action
Steps: Areas of Exploration:

1. How can we balance fair chapter representation with the need
to improve delegate engagement and manage convention
logistics?

2. Which of the proposed delegate allocation models best supports
meaningful student voice while keeping the system practical
scalable as membership grows?

3. What concerns, suggestions, or additional ideas should be shared
with state staff and the board of directors as we consider a
ronstitutional change to the delegate structure?

Final
Recommendations | Committee Resolutions:

- Whereas there is a need for remodeling the current
Texas FFA delegate system

- Whereas the committee values the perspectives
across Texas FFA, including Area Officers, advisors,
and the Board of Directors; and

Recommendations:

- Therefore, be it resolved the Texas FFA Association
invest time in exploring the Statewide Cap with
Proportional Distributions where the state would
establish a fixed humber of total delegates to be
equitably distributed by percentage across all
chapters based on membership with each chapter
guaranteed minimum of one delegate; and

- Be it resolved that the Texas FFA Board of Directors
open to public hearings on behalf of delegate
re-allocation; and

- Be it finally resolved that the following individuals be




recommended to serve on the Texas FFA Task Force
on Delegate Re-allocation to represent Area Officers
and ensure student voice is integrated into the
decision-making process:

- Trevor Powell, Area I

- Reed Gil, Area II

- Laynie Hatchett, Area III

- Eric Rehwaldt, Area IV

- Kadence Steele, Area V

- Colton Grayson, Area VI

- Campbell Baron, Area VII

- Wyatt Daniels, Area VIII

- Cooper LeBlanc, Area IX

- Hayden Ayala, Area X

- Phalin Muniz, Area XI

- Fernando Alvarez, Area XII

- Cody Gonzales, Area III

- Brennan Baker, Area V
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